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New Futures founding Director, Roxanne Hood Lyons, left the organization at
the end of June to spend more time with her family. On June 29, 2004 Arbor
Heights, New Futures newest site, was officially opened by naming it the Rox-
anne Hood Lyons Family Center. Nearly 50 people attended to pay tribute to
Roxanne and New Futures work.

A search committee comprised of Board members and staff led a nationwide
search and conducted interviews during the spring and early summer. Ruth
Dickey was the committee’s unanimous choice, and began in July 2004 as
New Futures second Executive Director in a dozen years.

Ruth, the entire staff, and the Board of Directors dedicate this inaugural
Annual Report to Roxanne — her courage, inspiration, and dedication to
children have changed the world.

7/1/2005 10:20:00 AM



Dear Friends,

2004 was an amazing year for New Futures. We transitioned our organization from the skillful leadership of our founder, Roxanne
Hood Lyons, to the next phase of our organizational development. We welcomed new friends to the organization as Board mem-
bers, volunteers, community partners, and supporters. And most importantly, we continued to partner with over 500 families to
provide outstanding support for children and families living in poverty.

We have so many exciting things to share with you in this annual report — from updates on our programs and outcomes, to our fi-
nancial standing, to our inspiring list of supporters who made our work possible. We know that in 2004, children in our after-school
programs improved, on average, a grade and a half in reading level, and that 80% of parents said they became more involved in
their children’s education. It is an honor and a delight to see children’s joy as they succeed, and truly humbling to witness the depth
and breadth of the community that is committed to supporting their success.

2005 is shaping up to be another incredible year, and we are so grateful to all of you who continue to believe that every child and
family deserves to dream, and who continue to strive to make that true.

All our best,

Susan Lammers, Ruth Dickey,
Board President Executive Director
2
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New Futures Board of Directors as of
June 2005:

Susan Lammers, Board President
Brian Janssen, Board Vice President
Tony Rojas, Board Treasurer
Whitney Williams, Board Secretary
Susan Capriotti

Chase Franklin

Allan Golston

Tessa Gorman

Janet Smith

Ana Tessadro
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We believe that every child and fam-
ily deserves to dream. In 2004, from
our family centers in three low-income
apartment complexes (Vintage Park in
Burien, Windsor Heights in SeaTac, and
Arbor Heights in White Center) we of-
fered 12 programs that gave 2500 chil-
dren and adults the courage to dream.

There are three cornerstones that form
the foundation for everything we do: a
holistic approach to offering help; re-
spect and trust for everyone we work
with; and thinking, acting, and living as
neighbors rather than “service providers.”

Riding a Chicago str

on the faces of the po
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Holistic

Those who live with poverty every day
will tell you that it is not just one mas-
sive condition, but a spiderweb of inter-
related problems that keeps them living
on the edge, or in the shadows. In The
Working Poor, Pulitzer Prize-winner Da-
vid K. Shipler writes, “There is no single
variable that can be altered to help work-
ing people move away from the edge of
poverty. Only where the full array of
factors is attacked can America fulfill its
promise.” In the pages that follow you
will see our full array of children, family,
and community programs that connect
to help create new futures for children
and families.

ne morni

2
Z W e W. — Carl Sandburg

arl Sandburg described the defeat and helplessness he saw molded
, empty of dreams.” The tragedy of poverty is that, over time, it can
most tragically, it can steal their will to dream. '

Respect and Trust

Every New Futures program is devel-
oped in collaboration with the residents
who live in the apartment complexes
where our sites are located. We respect
that residents know best what their chil-
dren, families, and neighborhoods need
to succeed. It’s our job, and honor, to
help them by either creating new pro-
grams or partnering with residents and
other organizations to bring in outstand-
ing programs and services. In 2004 we
worked in partnership with more than
80 nonprofits and businesses to add
their expertise to what families receive
from New Futures.

Neighbors

In each apartment complex, we work
in leased or donated space. Because
our family centers are located right in
the complexes, not down the block or
across town, we are seen and recognized
as neighbors. Residents can come in any
time, simply by walking across the com-
mons. New Futures staff are truly trusted
neighbors (many live in the apartment
complexes) so when a new program or
service is suggested, we have a context
and firsthand experience from which to
develop it in partnership with residents.

...it is our job, and honor, to help families by either creating new programs or
partnering with residents and other organizations to bring in their outstanding

programs and services...
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children

“Poverty is like punishment for a crime
you didnt commit.” Philosopher Eli
Khamarov, who so starkly described the
lives of the 364 children we worked with
in 2004, never met them but he wrote as
if he knew them.

Children are the heart of our work. Some
are 3- and 4-year olds, who receive help
at this crucial time in their lives, with
pre-K skills to get ready for kindergarten.
Others are 1st— 3rd and 4th — 6th graders
in after-school programs that provide en-
richment and educational opportunities
for children who are at the greatest risk
of failing in school. And our expanded
teen programs build leadership and offer
community involvement, field trips, and
academic activities for youth who are
often labeled as “trouble-makers.”

Results:
Nine out of ten of these extremely
challenged elementary-aged children
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improved one or more grade levels in
reading, and seven out of ten read at or
above grade level at the end of the year,
compared to three at the beginning.

Teens organized an extensive neighbor-
hood beautification project, attended
a weeklong photography day camp,
voiced their opinions about issues of
importance at a Youth Town Hall spon-
sored by Congressman Adam Smith,
mentored and tutored children in our
after-school program, learned how to
repair bikes and earned a bike in an 8-
week course, and prepared a banquet
for adults they admired.

One child’s story:

Mateo was trying his hardest in school,
but his mom couldn’t help much with
his homework because she didn’t speak
English.

As hard as Mateo worked, he continued

to fail classes. And when school ended

in June, Mateo’s middle school wanted
him to repeat the seventh grade. He was
overwhelmed and frustrated.

A New Futures Family Advocate visited
Mateo’s home, and translated a letter his
family had received from the school. It
invited Mateo to join a summer program
to make up for his unsatisfactory grades.
If he passed, he would move on to eighth
grade with his friends that fall.

But Mateo looked devastated. It was too
late to join the program. Our Family Ad-
vocate called the school and found they
thought Mateo wasn't interested be-
cause his mom didn’t respond to the let-
ter in time. As they talked, the counselor
realized the school had made an error in
sending the English version of the letter,
when records clearly indicated that his
mom spoke only Spanish. The counselor
asked her to come to the school imme-

diately to sign Mateo up, and our Family
Advocate went along to help with the
forms.

When Mateo finished his program at the
end of this summer, he called the site
to tell our Family Advocate that he had
passed. She visited Mateo’s apartment,
just across the way from the New Fu-
tures site in his complex, to congratulate
him in person. She still remembers the
huge smile of joy on Mateo’s face, know-
ing he had succeeded.
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No one wants to live in poverty. Chil-
dren can't thrive if their families aren’t
strong, if they’re hungry, cold, lacking
medical care, living in a dangerous situ-
ation, or if their parents are unemployed.
And families who need the most support
are often the ones who receive the least
help. Isolated by economic, cultural,
and linguistic barriers, they are relegated
to the margins of our community and
consciousness. Without networks of
neighbors and friends, access to support
services, or advocacy, they often have
only two resources remaining: dimin-
ishing emotional strength to keep trying
alone, and the courage to ask for help.
And that’s where New Futures Family
Advocates come in.

Results:

In 2004, nearly 2,500 individuals came
to New Futures for help ranging from
finding food, clothing, and medical care

to enrolling in adult elementary school
classes or college; from developing a
plan to avoid homelessness to planning
approaches that reduce neighborhood
crime.

Eight out of ten of those people felt New
Futures helped them be more effective in
meeting their family’s basic needs. With
lighter burdens and fewer barriers, 80%
of the parents became more involved
with their children at home and in their
schools — more involved in their lives.

One family’s story:

When Lorena suddenly lost her job, she
jumped on the chance to take classes at
the New Futures family center. With a
job and three elementary-aged children,
she had always wanted to get involved
at New Futures, but had no time. Lorena
was eager to build skills and search for a
better job.

Outside of classes, Lorena worked with
a New Futures Family Advocate. The
Advocate visited Lorena’s apartment to
help her create and reach short- and
long-term life goals. In one of their ses-
sions, our Advocate discovered that
Lorena’s family had no health insurance.
Her oldest daughter was frequently ill,
and Lorena had nowhere to take her.
We helped them get free medication
and treatment at a local hospital, where
the child was diagnosed with low levels
of iron. Lorena’s daughter is recovering
now, and loves that she doesn’t miss
school anymore.

To help Lorena meet neighbors, our Fam-
ily Advocate connected her to our com-
munity activities, where families collab-
orate to address neighborhood issues. At
one event, Lorena met another resident
searching for work. Now they look for

families

jobs together, and Lorena’s friend gives
her a ride when her job search goes be-
yond walking distance.

Through New Futures, Lorena and her
family have created a support network
in their community that will help them
create the lives of their dreams.
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communities

The ancient African proverb, “It takes
a village to raise a child,” teaches an
eternal truth. Strong neighborhoods
help children thrive. In his landmark
study of social capital, Bowling Alone,
Robert Putnam cites hundreds of stud-
ies and 500,000 interviews over the last
quarter century that correlate increased
social capital with higher educational
performance and reduced rates of teen
pregnancy, child suicide, and prenatal
mortality. Strong neighborhoods are
safer, healthier, and more economically
stable — offering children a better chance
to have the futures they deserve.

Results:

In 2004 more than 700 children and
adults came together, in their neighbor-
hood, for family literacy programs in-
cluding English, computer, G.E.D., and
Spanish classes. They worked together at
community meetings and special events
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to build the bonds of social capital that
are cornerstones in child development
and vibrant, abundant lives.

More than eight of ten residents in-
creased interactions with neighbors, felt
more people in their neighborhood care
about them, and increased participation
in community events.

One community’s story:

Halima, from West Africa, needed more
exercise to regain her health after deliv-
ering a baby. Her New Futures Commu-
nity Developer suggested they take short
walks during the day. One afternoon,
Halima and the Community Developer
had a fascinating exchange. Halima
shared several insights into African cul-
ture and traditions, including parenting
and gender roles. When their walk was
over the Community Developer had
gained a much deeper understanding of

some of the issues and dynamics within
the community, and Halima came away
feeling inspired to continue her efforts to
get into shape.

During the same time, another resident,
Lisa, was very involved with New Fu-
tures, but suffered from epilepsy and a
variety of other medical ailments. She
said that her involvement with the kids
in the community and with New Futures
curbs bouts of depression. Even though
she appeared to be a gregarious per-
son who loves to be outdoors, she was
lonely and wanted to meet her neigh-
bors.

New Futures served as a bridge to con-
nect these two women. Now two very
different community members have a
new relationship as walking partners,
with the high probability their example
will transfer to the wider community.

Strong neighborhoods are
safer, healthier and more

economically stable...
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In 2004 New Futures embarked on an
exciting new initiative to take our ap-
proach and proven results to the larger
community. This venture is the culmi-
nation of more than a decade’s work
with our community’s most vulnerable
families. After several years of planning,
we launched ReachOut™, a social en-
terprise, in September 2004. This initia-
tive was established and created with
critical input from our staff and partners
and at the suggestion of many key part-
ner agencies. ReachOut leverages more
than a decade of experience and insight
gained through our work.

ReachOut offers training and consulting
to promote the delivery of culturally-rel-
evant and respectful services by organi-
zations that support diverse, low-income

populations. Our trainings were devel-
oped from our innovative best-practices
and based on research and the wisdom
of the communities we serve; trainings
broaden and deepen parent and com-
munity involvement and help providers
offer culturally competent services.

The most powerful element of ReachOut
is New Futures work and proven results.
Unique from other training organiza-
tions, we are actually doing the work
we are training others to do. Our direct
service staff is directly involved in train-
ing. This allows us to give real, concrete
examples. ReachOut provides effective
strategies for teachers, schools, and or-
ganizations to promote cultural compe-
tency and increase parent and commu-
nity involvement.

Results:

In fiscal 2004 we hired a full time
Training Program Director to lead
ReachOut, and committed 25% of a
current staff member’s time to help
develop the curriculum and lead train-
ings. The development phase included
essential internal assessment with staff
and external assessment with key part-
ners. We committed resources and
organizational support, developed a
marketing plan and pricing, and began
actively marketing ReachOut’s training
services. Last year’s efforts ended on a
very high note — the official ReachOut
launch at a public event in Septem-
ber.

reachOut

...we are actually doing
the work we are training

others to do.

Reacif()ut

Training for Respect, Relevance, and Results
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New Futures Client Demographics

72% Hispanic
13% Black
6% White
2% Native American/
Pacific Islander

2% Asian
2% Multi-ethnic
3% Other
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New Futures Results

85% of these extremely challenged
children improved one or more
grade levels in reading

66% of the children read at or
above grade level, compared to
25% in the pretest

80% of families were more involved
with their child’s schoolwork

79% of families felt more able to
meet their basic needs

70% felt they know better the steps
to change their lives

85% of residents increased interac-
tions with neighbors

84% felt more that people in their
neighborhood care about them

83% of residents increased partici-
pation in community events

57% increased volunteerism in their
community

Fiscal Year 2004
New Futures Revenue and Expenses

Expenses
Children $455,000 35.0%
Families $253,000 19.5%

$284,000 21.9%
$992,000 76.4%

Communities
Total Programs

Fundraising $154,000 11.9%
Administration $152,000 11.7%
Total Expenses $1,298,000 100.0%

Income

Public $367,000 27.6%
Foundations $794,000 59.8%
Individuals/

Corporate $156,000 11.8%
Other (earned

income) $11,000  0.8%

Total Income  $1,328,000 100.0%
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We believe that another important role
we fill is to offer a variety of “generous
opportunities” — ways for individuals
and organizations to put their philan-
thropic and community service goals
into action. We view every relationship
with a donor or volunteer as a partner-
ship that is mutually beneficial. We are
able to serve more children and families,
and serve them more deeply, thanks to
the generosity of our supporters. And
those supporters are able to make a
greater impact on the futures of children
and families than they could by acting
individually.

Volunteers played vital roles for New
Futures in 2004. Last year more than 170
people volunteered time and expertise
to help New Futures carry out its mis-
sion. For example, they painted our fam-
ily centers, tutored children, taught Eng-
lish, partnered with Family Advocates to
serve families in crisis, provided legal and
medical services, managed our informa-
tion technology systems, inspired kids at
camp and in the theater, and mentored
staff. We applaud and deeply appreciate
all our volunteers.

In 2004 we created two new ways to
encourage and honor donors. New Fu-
tures DreamMakers Club recognizes
leadership annual gifts from individuals
and organizations. These leadership gifts

are a cornerstone of what makes our
work possible each year. DreamMaker
Club levels are:

Leader’s Circle  $15,000 and above
Visionary’s Circle $10,000 - $14,999
Founder’s Circle  $5,000 - $9,999
Dreamer’s Circle $2,000 - $4,999

Future Shares offers donors the oppor-
tunity to support children and families at
a higher level than they might be able
to with a single check. A donor com-
mits to an annual amount and fulfills
that pledge monthly, with a check, au-
tomatic monthly credit card transaction,
or auto-transfer from their checking ac-
count. Future Shares monthly levels are
designed so all donors can find a way to
participate.

Partner level $150 —and above

Family level $100 - $149
Friend level $75-%$99
Neighbor level ~ $ 50 - $74
Supporter level  $ 25 - $49

Our success in helping create New
Futures is because of our supporters.
Thank you for your commitment and
generosity.

“One hand alone does not clap.” This
Arab proverb underscores how much
we all receive, as well as give, when we
work together to create greater good.
If you want to join other New Futures
hands, clapping and volunteering,
please check service opportunities on
our website (www.newfutures.us) or call
our main office.
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Our Supporters

New Futures is extremely grateful to
our generous supporters who made our
work in 2004 possible.

Public:

City of Burien

City of SeaTac

King County Community Services Division
King County Housing Authority (in kind)
WA State Office of the Superintendent of
Public Instruction

Private Foundations:

Annie E. Casey Foundation

Bill & Melinda Gates Foundation
Ginger & Barry Ackerley Foundation
Lucky Seven Foundation

Marguerite Casey Foundation
Medina Foundation

Medtronic Foundation

New Tudor Foundation

Paul G. Allen Family Foundation
Ronald McDonald House Charities of West-
ern Washington

Seattle Post-Intelligencer

Stuart Foundation

United Way of King County
Windermere Foundation

Corporations:
Beyond the Garden Gate

10
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Burien Honda

CIC Corporation

Exvere, Inc.

Hardware Northwest Companies
Michael Green (Vintage Park Owner)
Organizational Research Services
Virtu Investments

Individuals:
Leader’s Circle: $15,000 and above

Visionary’s Circle: $10,000 - $14,999
Brian & Traci Janssen

Chase & Teri Franklin

Susan Lammers & Walter Euyang

Founder’s Circle: $5,000 - $9,999
Peter Bladin & Donna Lou

Allan Golston

Tony & Leslie Rojas

Dreamer’s Circle: $2,000 - $4,999
David & Cathy Habib

Koppelman Family Foundation
McEachern Foundation

Fred & Ellie Silverstein

$1,000 - $1,999

Anonymous

Paul & Debbi Brainerd

Susan & Roger Capriotti

David & Michelle Chamberlain
Alan & Mary Frazier

M.E. Hill

James & Leslie Kerr

Ann Lennartz “B”

James Medick

Gary Phillips

Laura Silverstein & Tom Nissley

$500 - $999

Dana Bailey

Fraser Black

Verla Boss

Sally Brunsman

Mary & Bruce Davis

Darcie Furlan

Gary Gigot

Mark & Laura Hansen

Susan Hautala

Amy lorio

Brad Jackson

Len & Jennifer Jordan

Gary Long

Jar Lyons & Roxanne Hood Lyons
Lillian & Tom Lyons

Kris Mayer

Larry & Bonnie Moormeir
Ken Mundt & Elizabeth Goldberg
Max & Marilyn Nicolai

Jill Nihoul

Dr. Robert & Antonita Overell
Cheryl Pope

William Pope

Andrea & Alan Rabinowitz
Richard & Bonnie Robbins

Tom Waldron

Julie & Rogers Weed
Whitney Williams

Philip & Christina Wohlstetter

$250 - $499

Tony & Elaine Cassarino
Lisa & Nathan Every
Richard & Beth Greene
Galen Hermalee

Patrick Heron & Elizabeth Crow
Ann Kelly

Kent Lyons

Barbara Maurer

Kim McCall

John Peterson

Richenda Richarson
Susan Rudolph-Loos
Dave & Margo Scavone
Adam Smith

Ron & Anne Tarrant
Leslie Weiner

Kevin & Tamara Wooley
Chuck & Sylvia Zittel

$100 - $249

Steven & Deborah Adelstein
Anonymous

Charles & Kimberly Baisch
Bobbie Baker

Gwen Ballard

Myst & John Beal
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Ellen Berg

Jack Block Jr.

Sallie Bodie

Sue & Mike Bogin

Ine & Chris Boysen
Anthony & Rebecca Brady
Julie Burr & Marci Spani
Cochran Group

Dow Constantine

Mark Craemer

D. A. & M. I. Crist
Kathryn Drucker

Victoria Fisher

Gail Fox

Federico Fuchs

Hazel Hickman

Maria Higuera

Thomas & Sydney Hodge
Peggy Anne Hume

Mary Ireland

Scott & Karen Johnson
Robert Jungerhans

Christ Kantzavelos
William & Karri Lange
Patricia Larson

Donna & Brad Lawrence
John & Nanci Leonard
Michael Manning & J. Haunani
Mathew & Anne McCloskey
Richard McCormack & Jon Nielsen
David & Laura Midgley

Trevor Moody

Sally Nelson

Ingvar Pertusson

Orrin & Carol Phillips

Stuart Rolfe

Jude Rosenberg

Corey Salka & Lisa Orlick-Salka
Frank Schott & Cindy Rintala
Jennifer Schubert

Nancy Silverstein & Allan Gerston
Langdon & Anne Simons
Michael & Karren Smith
Wesley Smith

Leslie R. Stevenson

Tom Trinneer

Georgette Valle

Erin White

$1 - $99

Leilani Baltao

Elizabeth Bourke
William Boyd

Terry & Lisa Brandli
Alice Brovan

Jay Buck & Corinne Danielson
Cam Grinders

Paul & Jill Cooke

David & Marcia Cotlove
Carl & Sara Erickson
Cece Fleege

Steve Forman

Barbara Fuchs

Charles Ganong

Gary Gibson

Merle J. Gluckman

Kara L. Goss

Annette M. Gregorich
Jenny Guffey

Barbara Gurley

Malcolm Hartley & Margaret Speer
Terence Hayes & Candance Lein-Hayes
Susan Howlett

Peter Jacoby

Cindy Lou Jovet

Jeanette E. Kniestedt
Karen & David Larson
Nolan Lehman

Homer & Dorothy Lockett
Mary Frances Lyons
Thomas & Suzanne Madden
Gwen & Donald Marcus
Daniel J. Mayr

Craig McBreen

Joe McGeehan

Mary C. O’Bryan

Jennifer Perry

Deborah & Mark Peterson
Susan Rabago

Jacqueline Robinson
Greta Salmi

Carole Schaefer

Shay Schual-Berke
Susana Schuarzberg

Lisa & Mark Scott

Nancey Storey

Karl Strassburg

Susan M. Vicent

Gene Tonnemaker

James N. Topper & May Chen
James & Rebecca Varnell
Laurie & Kurt Wagner
Stephen & Ann Zazzi

In-kind support:
Alphagraphics

Michelle Chamberlain
David Habib

Susan Hautala

Roxanne Hood Lyons & Jar Lyons
John House

Derek Houseworth

Impress Rubber Stamps, Inc.
Susan Lammers

Susan Rudolph-Loos
Jennifer Schubert

Organizations:

Bethany Presbyterian Church
Britannia Club

Burien/White Center Rotary
Exchange Club of Highline
Kirlin Foundation

Lions Club Burien - SeaTac
Rotary Club of SeaTac
YMCA of Greater Seattle
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Nove Frcteores 2004 Lovands

City of Burien Proclamation honoring our service to the community

Certificate of Appreciation from the City of Burien for “tremendous efforts
in assisting the City in relocating Juanita Apartment residents”

Certificate of Recognition from Lt. Governor Brad Owen for the artistic
contribution of New Futures children

Selected as Seattle Post-Intelligencer Readers Care Fund participant

“New Futures cares more and gives more time to our

children than any other organization.” - jean, Vintage Park Resident
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New Futures

PO Box 66958 (Mail)

630 SW 149th Street (Street address)
Burien, WA 98166

206-248-9647 (Tel)

206-248-9649 (Fax)

www.newfutures.us (Website)
info@newfutures.us (Email)
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