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A s we enter 2011, we are excited to share our 2009-10  
accomplishments.  This past year, the New Futures Board and 

staff completed an extensive review of our strategic plan. That work 
resulted in a revised mission and the  implementation of an updated 
strategic plan and annual operating plan. The Board successfully 
completed an executive search and hired our permanent Executive 
Director.  With our renewed strategic framework and executive 
leadership in place we are well positioned for the future as we  
continue to deliver our high-quality programs in support of New 
Futures' children and youth academic success, thriving families, 
stronger communities, and enhanced cultural competence across 
educational systems.   

 

 Because of the thoughtful and generous support of our public, private and individual supporters, 
within the South King County community and beyond, we were able to serve nearly 1,800 children, 
youth and families through our four community sites. Through our ReachOut cultural proficiency 
training program we improved the skills of more than 1,300 professional educators and social  
service and municipal employees through the delivery of our professional workshops and conferences. 

 

 In 2010 New Futures received tremendous support from the Boeing Company Charitable Trust , Discuren Foundation, United 
Way of King County, Safeco Foundation, and many others. Additionally, New Futures, in partnership with King County Housing 
Authority, received $438,000 in 2010 federal appropriations to build the Woodridge Community Center ä the new home for New 
Futures academic and community support services there.  Construction for this project will start spring 2011.  At our annual  
breakfast event in May, we awarded four New Futuresè students financial scholarships for their post-secondary education.  
ReachOut was nominated by the Highline School District for the regional Washington Association of School Administrators 
(WASA) Community Leadership Award for extraordinary service to schools and students. To further our mission, Sun Life Financial 
awarded New Futures a $50,000 Rising Star Award, recognizing the difference we make in our community and our commitment to 
education while inspiring students to stay in school and also awarded one of our students a $5,000 scholarship in support of higher  
education.   

 

 Your belief in the New Futures mission, and in the work of our talented staff, dedicated families, and educators working in  
partnership to ensure childrenès success in school and in life, means everything.  We anticipate great things for the coming year and 
look forward to working with you on that shared success.  Thank you. 

 
 

 
Sincerely, 
 
 
Mario Paredes                                            Renee Russak 
Incoming Executive Director                       New Futures President 
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I n the midst of the current economic recession, as is true for many non-profits, New Futures has experienced  
changes in funding sources.  As a result, we continue to strategically scrutinize the economic circumstances that 

affect our work.  With the ongoing dip in the global economy, foundations and corporations continue to review and 
adjust their philanthropic contributions, professional development budgets are reduced, and changes in individual 
philanthropy occur.  Knowing this, we continue to be diligent in strengthening and diversifying our 
programsè support. 

 

Looking forward, New Futures is fiscally sound with a 17 year track record of procuring generous financial support 
from our community and beyond.  We are confident that we will set the stage for future organizational growth with 
Mario Paredes, a highly respected, longtime non-profit leader in Washington State, as our permanent Executive  
Director.  Additionally, our fully staffed development team brings more than 50 years of collective non-profit  
management and strategic fundraising experience, through the guidance of Heather Giron Fritts.    

 

In support of a strong future, the New Futures Board approved a balanced budget for FY2010-11 and we diligently keep our expenses as low as possible, while ensuring 
that we provide excellent services and programs to best deliver and support our mission.  The board is actively involved in fundraising for the organization and every one of 
our board members makes personally significant annual gifts to New Futures.  In addition, the Board provides critical leadership for our agency and our annual fundraising 
breakfast each May.  New Futures is well poised to balance our budget ongoing, strengthen our reserves, and strategically grow over the long term. 
 

To find out more about New Futures, request a site tour, or meet with Mario Paredes, Executive Director or Heather Giron Fritts, Development Director, and find out how 
you can further support New Futures mission, please email HeatherF@NewFuture.org, or call the office directly at 206.248.9647.  We look forward to meeting with you in 
2011 and beyond. 

 

Supporting New Futures 

 

Expenses 
Children $564,400  38.5% 
Families $375,800  25.6% 
Communities $67,500  4.6% 
ReachOut $120,800  8.2% 
 

Total Programs $1,128,500     76.9% 
 
Fundraising $188,300  12.8% 
Administration $150,100  10.2% 
Total Expenses $1,466,900 100%  

Unrestricted Income 
 
Public $429,000 32.9% 
Foundations $215,500 16.5% 
Individuals $442,700 33.9% 
Corporate $152,400 11.7% 
Earned Income $66,100 5.1% 
Total Income $1,305,700 100% 
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Creating New Futures 

 

 

 

 

 

New Futures approach begins with the development of our communitiesè youngest children, 
youth and families.  The impact carries over to their schools, communities and beyond,  
encouraging systems to promote the delivery of culturally proficient programs and services.  

Our journey opens with our Early Learning Program, teaching pre-school children skills to 
ready them for kindergarten, while helping parents build skills to support their childrenès life-
long learning and development.  Our outcomes align with Washington Stateès Early Learning 
and Development Benchmarks.   

 

Our After School Program helps young minds grow throughout the school year and into 
summer.  We provide structured academic support and enrichment activities for children in 
grades 1 through 6 who have been identified by their teachers as being at-risk  for academic 
failure.  Through seventeen years of evidenced based practices, today: 

 

 78% of our students improve a grade level or more  
in 3 important measures of literacy: 

 word recognition, oral reading and spelling.   
 

This is particularly significant given that nearly all children in our programs speak English as a 

second language.  Our Youth Program supports students through ongoing home work  
assistance, academic tutoring and mentoring, and enrichment activities that allow youth to  
explore educational and career opportunities.  Our activities strengthen youth academic, social, 
leadership and life skills through participation in projects with partners such as the Society of 
Hispanic Professional Engineers (SHPE), Burton Snowboards, Saint Martinès University and  
Starfire Sports, just to name a few. 
 

94% of youth in our programs report  
they are doing better in school because of New Futures.  

 

New Futures operates four vibrant neighborhood based community centers overseen by Dana 
Boales, Programs Director.  Through Danaès significant experience working with low-income 
youth, families and communities of color in foster care, education and juvenile justice systems, 
our programs reach out to individuals and families in need of support and to help youth  
succeed in school and in life.  For more information on our services and centers please contact 
Dana at DanaB@NewFutures.org, or the office at 206.248.9647. 

 

 

 

Engaging Families 

F amily Advocates work with the majority of families, whose children 
participate in our early learning, after school youth and summer  

programs.  Together, we support the success of their children.  New Futures 
provides transportation and translation services for school meetings and 
events, facilitates communications with school officials, and assists parents to 
develop the tools to support their childrenès learning.  As a result, New  
Futures has engaged parents in working with their childrenès schools.   

In 2010, New Futures was awarded the Strengthening Families Grant,  
allowing staff to participate in this nationally recognized, evidence-based  
family skills training program.  Through integrating new practices in early child 
care and learning programs, New Futures strengthens protective factors and 
promotes healthy families.  Staff facilitate friendships and mutual support 
among parents, strengthen parenting skills that allows each to respond to  
family crises, and links families to necessary services.  New  Futures helps  
families to become self reliant and improve their quality of life overall.   Based 
on years of outcomes measurement and evaluation, we know that our  
programs improve student achievement and their familiesè quality of life.  
Over the past five years, since becoming involved in New Futures: 

 

96% of youth participants report that they are planning for  
graduation and their futures, 

72% of families say that they increased their involvement in their 
childrenès reading and homework, and  

84% of families are better able to meet their familiesè basic needs. 
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Reaching Out for New Futures 

 

 

 

R ecognizing the diverse communities in which we provide programs, New Futures 

ReachOut Program provides professional culturally proficient trainings and  
workshops,  with curriculum designed to teach educators, administrators, and other social 
service providers to effectively serve diverse children and families. ReachOut applies our 17 
years of successful on-the-ground experience with diverse families to promote systemic 
change and teacher excellence, and the overall delivery of social service resources. With a 
focus on application and outcomes, our trainings create the space and opportunity to have 
difficult and productive conversations about race, class, and culture.  
 
ReachOut trainings have included clients such as the King County, the City of Seattle, Office 
of Superintendent of Public Instruction, Seattle Public Schools and others.  Unlike most  
training and consulting groups, ReachOut trains organizations in the evidence-based work 
we actually do.  Participants report that our unique combination of principles and practice 
helps them quickly see how to integrate cultural proficiency into their own work. Teachers 
can immediately apply what they learn in their classrooms and administrators can use the 
information to make policy changes.  

ReachOut creates multiple outcomes that help improve academic opportunities and  
successes for minority students. ReachOut promotes:  

 

mainstream organizations to gain the skills to reach out, engage and serve 
immigrant and refugee families in a culturally appropriate manner,  

 

culturally proficient strategies,  

 
enhanced teacher-family contact and communications, and 

 

improved access and support for ELL students and families. 
 

Achieving Excellence 

In 2010, ReachOut was nominated by Highline Public Schools for the  
Washington Association of School Administrators (WASA) Community  
Recognition Award for extraordinary service to schools and students. 
 

 

Laura Garcia whose work has included numerous cultural competency trainings 
with social service providers, educators, university students, migrant families, 
and communities of color across Washington State, leads our ReachOut  
Program efforts. She has provided public advocacy, public policy and legislative 
advocacy on behalf of immigrants, refugees, and low-income families and  
communities. As an immigrant from Mexico City, she has firsthand experience 
working with minority communities. Please contact Laura Garcia directly at 
laurag@newfutures.org, or the office at 206-248-9647 

 

Embracing Community 

Our Community-Building Programs strengthen familiesè support networks and help make neighborhoods safer places for children and families to live and to thrive.   
We strengthen communities through activities, community meetings and events, and foster financial independence through skill-building workshops and classes, together with 
assistance with resume writing and job searches.  Through successful collaborations, such as our partnerships with volunteers and the King County Library System, we  provide 
additional computer classes to promote technical proficiency. 

 

74% of families reported that since becoming involved in New Futures programs, they feel their community cares about them.  


